Building An

Creative Team
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Hello, my name is
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| am a Wedding Photographer, Engineer and i have led
creatlve teams for over 7 Years

@fadareak
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OPENING




Many people think excellence in
THE creative ministry starts with

Fﬂ“““"“ﬂ“ cameras, software, budget, or gear.

But in my experience, excellent

OF GHEATIVE creative teams are built first by
ExcEI_I_E“cE conviction, culture, systems, and

leadership.

| want to show us today that you do
not need to wait until you have
everything before you build something
excellent.

Excellence is not a budget category.
It is a leadership decision.



WHY GREATIVE MINISTRY MATTERS

1.1 Corinthians 12:18-20

2. Not everyone will preach from the pulpit, but every
supplying joint matters.

3. Creatives are not an afterthought in ministry. They are part
of how the house functions and how the message travels.



THEOLOGIGAL DIGNITY

1.2 Corinthians 5:14—-20
2.1f we are ambassadors, then every legitimate channel
through which Christ is made visible matters.

CREATIVE MINISTRY IS MINISTRY.

1.You are not just taking Pictures, Videos or Handling Tech

2.You are helping communicate what God is doing in a way
people can receive, remember, and share.

3.You are shaping narratives, reinforcing culture

4.Visual Exercise




WHY GREATIVE TEAMS MUST BE LED DIFFERENTLY

Finding the Balance Between Freedom and Structure

TOO MUCH FREEDOM

Too much freedom leads to confusion,
inconsistency, and inreasingly
variable ooutput. Without clear
direction, even talented creatives
struggle to deliver cohesive work that

serves the ministry's mission.

TOO MUCH CONTROL

Too much control kills originality,
passion, and ownership. When every
detail is micromanaged, creatives
become task-completers rather than
vision-carriers.

THE BALANCE

The Spirit and order are not enemies.
Creativity and structure are not
enemies. The best creative teams
thrive when both work together in
harmony.
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PURPOSE

« People last longer when they understand why their work
matters.

« When volunteers think they are just filing a slot, they burn
out faster.

« When they understand they are part of ministry, they serve
with conviction.

“People can sustain service it purpose
is clear. But when purpose becomes
blurry, even small inconveniences

start to feel heavy.”







GULTURE

Culture is what people feel when they serve with you

Build an Excellent Culture

What culture should feel like
. prayerful
. safe
o joyful/fun
e accountable
« honour
« A shared vision for Excellence
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THINGS TO NOTE

 Excellence does not happen by accident,You
must define quality.

Application
Standards may include:
» visual consistency
» punctual delivery
e proper coverage
. editing discipline
e role clarity
« cOmmunication quality







SYSTEMS

A system is a repeatable way of doing something well.

Or even simpler:
“A system is how you make excellence consistent.”

“Good systems do not remove creativity. They protect it.”
“The samesystem you build when you are five people will still be

ERecsRIAICANERE) YOUu are ﬁftg.” Practical Areas
Who is scheduled when Who edits

Who owns coverageh How review happens
What is our shot list What quality checks exist before delivery
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MULTIPLIGATION

- “If everything depends on you, then you have built importance, not
leadership.”

Multiplication Means:
 delegating responsibility

- mentoring future leads

. spotting leadership potential (Examples)

. letting people own real things

« building a team that can function without you
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1.Every strong team begins with one person

carrying vision before there is structure around

I ARTING
2.\WWhen you are alone, your first assignment is not

FH“M to do everything forever - It is to build the

foundation for others to join.
ZEno 3. “The early days are not just about surviving.

They are about building the patterns that will
later carry growth.”




SUSTAINABLE SERVIGE

) “Excellence without sustainability is not excellence, you are just
burning through people”

Demistify Burnout




ADVOGATE FOR YOUR TEAM

« Show Loyalty Upwards, but be fiercly protective downwards.

« Advocate for team needs. Equipments, dont let your people
overly burn themselves.

« Be Protective of the team, continually probe your team to see

what each person needs per time.
« Understand Times and Seasons for each of the members




LOVE - THE KEY TO BUILDING R STRONG
TEAM GULTURE

« Love and care for the individuals that make up your team

o Listen to them, See the potentials

« Understand their times and seasons

« Protect them from unnecessary pressure.

« Look out for opportunities that will benefit them
« See them as people, not just output machines.




GLOSING
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